To the Dark Side

“Anger and Hatred are the portals to the dark side.” Obiwan to Luke . . . Star Wars

Annikin turned to the Dark side for the most pure of reasons . . . saving his beloved.  But despite all the good intentions, die she did and once turned, he stayed dark and lonely until his son returned to set him free.

Can Good People keep their morals and ethics pure while working for bad companies /entities (institutions) (bad being defined as being engaged in immoral or illegal acts)? That is the question for today’s discussion. 

Examine the lonely HR (Human Resources) Manager whom day in and day out is forced to implement shady policies, fires good people without notice or cause, supports poor decisions, cuts benefits unilaterally and. instead of supporting employees, becomes management’s iron fist for keeping employees in check (When the HR Manager calls at 9am on a Monday morning requesting you to meet with him/her, it does not represent good news but rather it is time to clean out your desk).  The manager must submerge the increasingly smaller good that remains to perform the dirty work assigned.  Either they leave because they can no longer do the dirty work asked and still look honestly into the mirror each morning or such a time arrives as no good remains and one actually enjoys the dirty work assigned, looking forward to the next victim.  The latter has been turned, slowly but surely, one act at a time, and now belongs totally to the dark side, having finally sold her soul to the devil.

What about the Co worker watching his world unravel around him, seeing what is happening and ignoring it (keeping his head above water and below the radar hoping he won’t be noticed by the turbulence going on around him), thinking he/she will be unaffected by the dark forces everywhere to be seen?  By allowing bad to continue without voicing dissent, you are justifying it, giving credibility to it, furthering its cause.  Like the Germans with the Holocaust, who knew what was happening but pretended not to and turned a deaf ear to the cries of the victims, they are just as morally responsible as those who perpetuated the crimes. In an Enrom, a World Com, or Oil for Food scandal, or any entity, institution or corporation where ethics are challenging and morals variable, you only have one real choice.  Get out or be vocal against and organize dissent.  Otherwise by maintaining quiet, you are propping up the status quo, those rogue elements in charge and in the end are just making the inevitable rightening of the ship more difficult and time consuming, if the sinking ship can be saved at all. 

Middle Managers are often boxed in: Many of their peers have already been seduced by the dark side, by the immoral corporate culture that perpetuates it.  They have sold their souls for promotion and attaboys from the top.  Others still believe they can be a change agent for good but quickly find themselves in the dilemmas of going along with the others, with the ways of the top and joining the dark side or taking the chance by rebelling and fighting the bad they see—there is no middle ground in this war.  Some will end up selling their souls justifying it by saying it is the only way to keep their jobs. In the end they will become just as bad as the others.  As Anakin lerned, there is no excuse justifiable enough to rationalize joining the dark side.  Others, more respectably, will take the fork less traveled and leave (or more probably be asked to leave), glad to be able to sleep peacefully once again and have no blood on their hands any more.  But a few, torn between the choices may well become mentally unhinged or totally immobilized much as the mule who midway between two bales of hay starved to death, unable to decide..

Anyone who saw Star Wars III knows the Dark Side doesn’t overwhelm you all at once, rather it sneaks up on you, one piece at a time until you yourself have put on that lack cloak and placed that iron mask over your own face.  One small, insignificant hardly noticeable step at a time.  It absorbs you one bad decision  (either made or not fought against) at a time.  Bit by tiny bit until the inevitable happens. The only choices you have is to fight it or to leave otherwise you too will join the dark side..

