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BEHAVIORAL AND SOCIAL THEORY
Gender Roles:
Theory maintains that sexual harassment stems from gender differences in respect that men hold greater power and status within society.  Status differences between victims and offenders, whether formal or informal, organizational or diffuse, real or perceived, are the root of sexual harassment.  Power differences that exist within the larger society impact everyday interactions between men and women. Cultural power differences between men and women give rise to different communication styles and socialization experiences for males and females.


This argument centers around the notion that women and men experience sexuality and power in different ways; consequently, men and women bring different perceptions and expectations to cross-gender social interactions.  Women are more likely than men to define various acts as sexual harassment and are less will to accept them than men.  "While there is no doubt that women actually experience more sexual harassment than men, it appears that women see more sexual harassment and are more likely than men to label behaviors as sexual harassment." 


Gender socialization begins at a young age.  After birth, boys and girls are handled and responded to differently.  Children learn what types of behaviors are appropriate to their gender, and learn that power and privilege are not equally distributed in society.  Although some change has been seen in the household one example is the father's preferred role in the home.  Fathers may get the most comfortable chair, larger and better portions of food at mealtime, a private space (desk, office, chair), and seat at the head of the table.  Male prerogative and privilege is further established in the nearly universal preferences for male children.  In conversation, girls are interrupted twice as often as boys by their parents, providing clear message to girls that their opinions are not as important.


There is also evidence that the desire for power or dominance better characterizes males.  Research performed on children and also on adults showed that women emphasize affiliation.  This is that they are more concerned with other people. The study showed that men were more competitive and tend to engage in egoistic dominance while girls  engage in more pro-social dominance.  Men use more familiar terms of address, disclose less, violate women's personal space more, touch more, and engage in less mutual eye contact - all of which are gestures of power. 

Culture:

Socialization is the process by which individuals acquire cultural knowledge, including information about gender, power, and sexuality. Cultural norms, expectations, and ideals are transmitted each member of society through symbolic systems or language.  Institutional power (cultural) is translated into the personal expression of power through language and communication, the critical link between culture and individual.  Thus, gender socialization results in different communication styles, and such differences, when played out in the work place or other environments, are likely to result in problematic interactions between men and women.

Hofstede's Cultural Dimensions
A comprehensive analysis of cultural diversity has been done by Geert Hofstede.  Hofstede surveyed over 116,000 employees in 40 countries working for a single multinational corporation.  This practice eliminated any differences that might be attributable to varying practices and policies i different companies.  So any variations that he found between countries could reliably be attributed to national culture.


Hofstede's study confirmed that national culture had a major impact on employees' work-related values and attitudes.  More important, Hofstede found that managers and employees vary on four dimensions of national culture: (1) individualism vs collectivism; (2) power distance; (3) quantity vs quality of life, and (4) uncertainty avoidance. 

 
In the first dimension, individualism, refers to a loosely knit social framework in which people are chiefly supposed to look after their own interests and those of their immediate family.  Collectivism, on the other hand, is characterized by a tight social framework in which people expect others in groups to which they belong to look after them and protect them when they are in trouble.  In the constructs of this analysis it was found that countries with statutes protecting against sexual harassment were likely to be highly individualistic.  These is exemplified in that the United States, Canada, England, Australia, Sweden, both are individualistic and have statutes protecting against sexual harassment. 


The second dimension, power distance, is a measure of the extent to which a society accepts the fact that power in institutions and organization is distributed unequally.   More specifically, power distance is associated with the degree of centralization of authority and the extent of autocratic leadership.  Power distance, also, reflects the mental programming of members of a society at both ends of the hierarchy.  Nations with high power distance are less likely to file complaints of sexual harassment, such as  Japan and Mexico,  because of collective complicity. 


The third, dimension, uncertainty avoidance, describes the extent to which a society feels threatened by uncertain an ambiguous and tries to avoid them.   To this degree, a society tends to avoid such situations by establishing greater career stability, formal rules, intolerance of deviant ideas or behaviors, and a belief of absolute truths.  At the same time, such societies have a high level of anxiety and aggressiveness, which creates a strong inner urge to work hard.  In countries with high uncertainty avoidance may stay away from dealing with issues of sexual harassment as harmful to the work place, because it threatens stability and suggests that men's absolute power is threatened.   


Finally, masculinity vs femininity considers the degree of masculinity of a society's dominant values - values such assertiveness, acquisition of money, and not caring for others.  This dimension deals with the respondents showing a more or less traditionally masculine pattern.  Hofstede found that social and environmental factors are negatively related with this dimension.  One aspect of this dimension is its implications for work reform.  In a masculine culture, a humanized job should lead to opportunities for recognition, advancement and challenge; in a feminine culture, the emphasis will be more on cooperation and a good working atmosphere.. This dimension is Difficult to use to predict a nation's attitude toward sexual harassment. 

Anglo-Cluster Countries and Hofstede:
Examining Hofstedes dimensions the United States, Australia, and England all three rank high on individualism.  This explains why  women are likelier to litigate behaviors that infringe in their individual rights.  This are the some of few countries that actually have a statute.  This is further exemplified in as much as that these organizations are not expected to look after their employees for a lifetime.  Thus, women will take care of themselves instead of expecting to be cared for by the company.


All three are low in power distance.  This is evident in that women in these culture, although not to the degree of men but in comparison to women in the other countries studied, are less fearful of disagreeing with a superior and that they should be accessible. This would indicate that the threat of loosing one's job is less likely in such conditions.  Finally, the existence of statutes indicates that inequality in society is expected to be minimized. 


All three nations rank medium in masculinity, but lower than Japan and Mexico which are much higher.  High masculinity suggests that  sex roles are clearly differentiated.  In the case of the U.S., Australia and the United Kingdom the dimensions can sway between masculinity and femininity.  There should be equality between the sexes, but male dominance is still an issue.  Finally, their is admiration for the successful achiever.  The man with the most women is honored. Conversely, there is sympathy for the unfortunate, which is characteristic of feminine culture.  This sympathy results in the attention, although little, sexual harassment issues are given.

Mexico
In Mexico, sexual harassment is more frequently reported in lower level positions where 3/4 of all economically active female workers, over 4 million women.   Less obvious in higher positions.  more direct among lower levels jobs.  Less frequent in the private sector and more so in government sector.   Mexico’s culture: where women are still , to a large extent, accustomed to serving men, makes it more difficult to establish clear limits for sexual harassment than in otehr cultures.   In Mexico, women generally are afraid to speak up and denounce it, it is hard to provie and typically their word against a man;s.  Many older women still blame themselves for any abuse.

  Japanese

Japanese culture and language is traditionally chauvinistic.   Females must speak in infantile voice and in a demeaning language structure in order to be polite.  Men are not taught to see women as deserving of equal respect and consideration they give other men.   As in Mexico, the male fails to see that he is a human rights abuser.  If informed so, he may not care much; his priority is being a good Japanese man who acts appropriately...given his station.

  Thus, men resort to harassment  reflexively.  Women are discouraged from empowering themselves by claiming their human rights and do not see human relations with expectations of individual rights.  They view duty and privilege based on rank with in the group.  Seeking that asexual harassment be rectified is jeopardizing harmony.  While a man views his priority as being a good Japanese man.   Japanese high masculinity index explains the need Japanese men have to dominate society. 


In Japan, too, the culture defines the woman  almost exclusively as wife and mother, and the discrimination is more blatant than in either the USA or Mexico mostly because the concept of sexual harassment has a short history in Japan.  No term for such conduct even existed until 1989, when the media coined the loan phrase seku hara in reporting on the phenomenon abroad.


As noted by Hofstede, the Japanese culture values duty and privilege based on rank as well as group harmony so women find it difficult to fight sexual harassment.  The price for protesting is to be ostracized for disturbing the harmony.  And this  ostracizing would be much more painful for a Japanese than for an American since they are so group oriented.


Sexual harassment, withholding paychecks, and abrogating contracts are common treatment toward women, even at the managerial level.  Women are asked inappropriate questions during interviews. "Are you still a virgin?"  "What color is your underwear?"  But that's a minor infraction compared to the male company doctor who insisted that the woman strip naked for a required eye exam and a chest X-ray and then displayed clearly unmedical interest in the color of her pubic hair.  


The workplace is used as a match-making center.  Want ads in Japan are as specific as personal ads in the United States: they often are divided into categories by sex, require applicants to send photos and often specify that applicants be younger than 35.  Japanese companies take things a step further.  Since the companies require the men to work such long hours, the men  have no time or energy to look for a wife so the companies create a bridal pool” of office ladies and it is not unusual for a boss to introduce prospective marriage partners to each other.  


Three  characteristics of Japanese corporate culture which allows sexual harassment to continue are : focus on internal harmony (don’t rock the boat), the need (for men) to save face (women’s face is lost when they are sexually harassed), and denial.  The social culture backs up the corporate cultures by perpetuating the idea that women are subordinate.

CONCLUSION
A United Nations report cited by USA Today on August 29, 1995, states:  "There isn't a single society in the world that treats its men and women equally, not even by accident."  Women in expatriate positions, understandably, face greater barriers.  It is particularly hard for men in chauvinistic cultures to interact with women, and incidents of sexual harassment are likelier to occur.   If we apply Geert Hofstede theory that organizations are very heavily culture-bound and that this has a major impact on employees' work- related attitudes, we can explain why in some countries sexual harassment is more widely accepted or acted upon.  


Hofstede explained that managers and employees vary on four dimensions of national culture: individualism versus collectivism; power distance; uncertainty avoidance; and quantity versus quality of life. Most aspect of sexual harassment in different cultural settings can be explained by these dimensions.  The three areas in the world analyses above:  the U.S. and Common Wealth nations, Asia,  and Mexico,  identify which of Hofstede's dimension explain certain behaviors associated with sexual harassment.  The lack of existence for a term describing sexual harassment in some countries might suggest that it does not occur or that perhaps the concept does not exist in these countries. If this is the case then sexual harassment would not be generalizable across cultures. 


Interestingly, we have seen countries like Japan and Brazil, in recent years, formulate terminology for sexual harassment. This in itself implies that sexual harassment does exist universally, but rather that it might not be treated openly.  It also suggests that perhaps dimension particular to a culture can explain its peoples reactions, or lack there of, to sexual harassment.   Finally, it adds validity to the predicted challenges for management in the future, as increasing numbers of women join the work force around the world.


An interesting thing about sexual harassment is that many  people still  think the issue is about sex when it is actually about power.  Many men, especially in more masculine cultures, do not see it as inappropriate behavior.  Many women, however, do, as a discussion among college students at the Technological Institute of  Higher Education of Monterrey (ITESM) in Monterrey, Mexico illustrates: "Virtually all the women  understood the definition of sexual harassment as abuse of power” (Otis).   Many men use it as a tool to exercise power or to “take away” a woman’s power, to “put her in her place.”  


In the United States women have long fought against this way of thinking by changing the language (policemen are now police officers, waiters and waitresses are now wait persons, etc.), and working to pass laws which require equal pay for equal work and forbid discrimination based on sex.


The Title VII of the Civil Rights Act of 1964 and the Equal Employment Opportunity Act of 1972  have improved things in the last thirty years, but there is a gap between what actually happens in the work place and the official stance.  For example, while employers can no longer specify the sex of a worker as part of the job requirement, there are so called "women's jobs" such as personal services and clerical work which are filled almost exclusively by women.   As a job becomes a "woman's job", the pay rate tends to be down scaled.  


Sexual harassment still occurs in the USA, but the more blatant forms are becoming more rare.  Companies are liable for sexual harassment lawsuits so they are educating their employees on what is appropriate and what is inappropriate behavior.


Although there are multiple laws to protect women in Mexico, they have not helped the situation much.  In 1917 the new constitution guaranteed equal pay for equal work.  In 1922 a penal-code law was passed to protect women in cases of sexual abuse.  In  1974 an equal rights amendment came into effect.  Yet, women are still experiencing discrimination in the workforce. According to Pia Hilbrert,  sexual harassment is more frequently reported in positions where the women have little power and more frequently in the government positions than in the private sector.


Here are some examples of typical harassment : women are  routinely required to undergo urine tests for pregnancy when applying for jobs, paid less than men for the same positions even when they are equally qualified, and clients who insist on speaking to the man in charge rather than to the woman in charge.  Also, women are excluded from meetings and told it’s because the men don’t want to offend them with their bad language and drinking, neither of which is acceptable behavior in females.  


When sexual harassment occurs, "The usual male argument is 'she provoked it.'  The usual female response is to feel shame.”  The women don’t want the males in their family to know about the situation for fear (a justified fear) of being accused of “asking for it.”  They also don’t get much support from other women who often make the same accusation.  


Underlying all this is the cultural definition  of the woman’s role. She is first and always considered to be a mother or potential mother and so she is not taken seriously in the workplace because her real job is to have children.  


