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Facts  (Similarities between Walmart and other large corporations outsourcing)

1. Little (If any) concern with community, giving back to community and the citizens therein where a plant or facility is located.

2. The increasingly adroit use of part-time and temp workers to avoid hiring any more full-time workers than necessary while piling on overtime (voluntary or not) on those few full-time workers.

3. Increasingly reducing benefits at all levels (especially health and pension) to qualified workers.

4. Little (or no) regard for employees; thinking they are totally interchangeable; and viewing them primarily as liabilities (costs) to be gotten rid of.

5. Extreme Obsession with costs and continuing to reduce costs to the almost total exclusion of anything else  (with the sole exception of executive pay and perks)

6.  Total concern with short-run next quarter results, increasing profitability, impressing financial analysts, and listening to wall street.

7. Requiring suppliers to open their books, dictating prices and expected price decreases, taking discounts when not earned, Reneging on vendor contracts ,penalizing vendors when merchandise is not sold, requiring vendor extras while daring vendors not to follow the line (You can, of course, bill us for XXX, but then you will never see any more business from us)

8. Treating suppliers as opponents, not partners, wanting total control over suppliers, using, abusing, and discarding suppliers at will without regard to past performance or prior relationships.  

9. Acting as if they were above the law and not required to follow other practices as dictated by law;  bending the law to their own purposes and not the spirit of the law; using the law to ward off suits or appeal indefinitely to lengthen the time before finally obeying.

10. But are nearly all American-based (Headquartered in USA), primarily American Executives, listed on US exchanges, and registered/incorporated in US

Myths of Outsourcing

1. Indian (Chinese, fill-in-the-blank) workers are better educated, more productive, and provide better quality than American workers . . . . truth . . . cheaper. . . many times less quality but no overhead (especially pensions and health costs)

2. America will continue to “Move up the curve”    . . . as it did from Agriculture to Manufacturing, from Manufacturing to Services, from Services to Information, from Information to  (Next level?) . . .  the higher the level, the more education and smarts required, the fewer the people that can move there.  What about the rest who cannot make the transition?  

3. Only “Low paying, low skill jobs” are being offshored . . .  IBM,  radiologists,  any job computer and desk quote

4. Globalization is good for all countries  “Rising Tide Raises all ships” Theory of economics . . .   downward mobility and bringing Americans down to their level. Yes we will keep jobs here if you will accept the pay of Indians.

5. “Competition is forcing us to go off-shore (They Made me do it school of thought) . . .  American/Japanese/European based . ..   exclusive suburb where one neighbor builds a new swimming pool and all the others must do likewise ;  keeping up with Jones.  

6. Consumers only care about cost and could care less where it is produced . . . quality, service, and support do matter.  Quality does matter.

7.  Better Education, more skills are the answer for American Workers. . . the higher up one goes up the food chain, the more education, more intelligent one has to be . .. . what happens to all those who do not have the intellectual abilities or financial capabilities to do so? And other countries are also moving up the food chain; who is not to say in five years those higher value added jobs will be off shored as well?

8. The looming American labor shortage (when baby boomers retire) is a cause of off-shoring and will mute its effect . . . presumes all retire at 65

9. Americans make too much  (are overpaid).  If you count health care benefits and pensions.  If you include tougher labor laws, environmental standards, which workers in other countries do not have, perhaps not overpaid after all.

10. Indians and Chinese need the jobs.  Approximately 150 million jobs exist in US.  There are 2.5 Billion East Asians, mostly Indians and Chinese.  Therefore, the number of jobs required for East Asians are upwards of 1.5 Billion.   You could transfer all the American jobs to East Asia and still provide only 10% of needed jobs.

11. India and China are where it is going to be at for the 21st century.  Only as long as cheap labor is available.  As wage levels increase in those countries, multinationals will be looking at the next cheaper area.

Unabated Consequences:



Two class system.  Loss of middle class



National Security problems



Loss of technological edge



Future uncertainties in education



Real Estate example—personal services flood



Downward mobility, moving down economic scale to their level



Who will be able to afford all those cheap goods.



Crime, workplace violence increases



Potential civil war:  haves vs have nots.

Recommendations

Thursday Feb 12, 2004 WSJ  reported White House chief economist Gregory Mankiw said outsourcing helped the economy  . . .”in the long run . . . more cheaply reducig costs for US consumers and companies.

Painful dislocation. “ Same day, editorial  discusses danger of large trade defcitis and said only solutions are to “buy more American goods and save more.”   


1.  All levels of government (national, state, and local) require any vendors doing business with them to perform the services or product products in America with American citizens.    Any company receiving any governmental funds whatsoever must certify using American workers in America

2. Require labeling of goods or services according to country of origin and percentage of costs made in America by American workers (America as defined as 50 States)

3. Consumer procott  and “Made in America” oaths..  Not shop or buy any goods or partake of any services not Made in America.

4. No H1 Visas issued for those intended to offshore.  Review of current H1 visas and must certify job cannot be done by American citizen.  If we have horrific unemployment for IT workers, what good does it do them to import further competiton?

5. Tax penalties for offshoring:  Continue to support US workers who have been offshored for a period of up to 5 years (at full pay at time of offshoring, including all benefits, pensions and medical—if medical not originally it must be made available)

6. Provide minimum 6 months to 1 year notification before any offshoring of jobs.

7. For each offshore job, company must pay $50,000 per year for up to 10 years to account for lost taxes and to provide retraining and educational opportunities for workers whose jobs lost to offshoring.. 

8. Expand protection for those involved in Services loss of jobs due to overseas the rights currently provided to manufacturing workers

9. Government subsidize critical industries for National Security reasons (tool and die, foundry, planes, etc including information technology, etc) and support purchases made from these designated companies and industries.

10. Any WTO effects from these be damned.

11.  Any buyer who dictates terms to suppliers liable under monopsomy law with penalties including breaking up and triple damages (considerably increased).

12.  Private data, security data cannot be moved outside of US or worked on by non US citizens.  

13. Forbid importation of any goods made by slave labor, forced labor, labor controlled by military, gulag labor, or sweatshop labor.

14. Forbid requiring workers to work off the books, involuntarily, beyond the hours paid with triple penalties.

15.  Strict enforcement of labor, environmental, safety standards to big box chains.  No one is above the law.

16. Strict enforcement of quotas of soft goods.

17. Lower workweek to 4 days of 7.5 hours (30 hours).  Double time for any work over 8 hours/day or  over 32 hours week; triple time for any work over 10 hours/day or 40 hours/week.  Provide incentives for hiring additional workers. Limits on managerial hours to not to exceed 60 hours/week or 12hrs/day. Outlaw mandatory overtime clauses in contracts and make all overtime optional without any penalties.

18. Increase minimum wage to liveable wage (approximately  $10/hr) and index to CPI.

19. Mandate health benefits for all employees for any firm with 5 or more employees with health care to all available.

20.  Mandate profit-sharing plans for employees

21. Limit CEO income to mulitplier of that paid to lowest worker (e.g. 20X)

22.  Implement Milton Friedman’s negative income tax proposal (guaranteed annual income)  income supplementation.  With social services in kind. 

23.  In any restructring or bankruptcy, employees, health and pension benefits get first priority above any other creditors.

24.   Raise social security tax contributions level to $1M 

25.   National sales tax on all non-required items, consumption tax.  This should include all services, not just goods. 

26. Prohibit all outsourcing of work to foreign location if confidential information would be transferred.

27. Require workers at call centers to disclose their location to consumers if not located within the United States.

28. Restrict the number of foreign workers companies can bring to the US to do jobs previously done by Americans.

